
Below please find questions pertaining to the Supply Chain vertical.

1.How do you currently spot supply chain risks—like tariff changes, political issues, or sudden demand
shifts—before they start hurting inventory or profits?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

2.Where do you have the least visibility today across suppliers, carriers, and global trade partners?
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

3.How much time do your teams spend manually pulling together data from sensors, shipments, and
market signals instead of getting clear AI insights?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

4.Where does your current approach fall short in using AI to keep inventory balanced—avoiding stockouts,
excess stock, and high holding costs?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

5.How do you make sure AI‑driven decisions, such as changing suppliers or rerouting shipments, are easy
to explain and stay compliant with trade rules?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

6.If AI could turn things like weather data, port delays, or supplier updates into early warnings, which
metrics would improve first—on‑time delivery, cost, or lead time?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

7.How scattered is your demand forecast across channels, regions, and partners today—and what would
change if it were all in one view?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

8.What checks do you have in place to prevent AI mistakes or bias when making critical decisions during
disruptions?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

9.How well do procurement, logistics, and finance teams work together today when tariffs or other
conditions suddenly change?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

10.Looking ahead 12–18 months, what single problem—visibility, resilience, or optimization—would
delivering the biggest business payoff if AI solved it?

________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
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